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                            A Letter from the President

Dear Penn-Del AER Board Members,

There are few activities that bring such a sense of calmness and well being as doing a job well done. At the end of our marathon weekend, those of us who participated in the Penn-Del AER Board retreat at Overbrook felt very pleased that our efforts had been productive and profound.  There were no stones left unturned, no ideas too crazy, no feelings of hopelessness or helplessness.  Mary Nelle McLennan and Rick Welsh acted as extraordinary facilitators and cheerleaders and played just the right amount of the devil’s advocate to help us visualize the future. 

In the following pages I have outlined what we created as our vision for the future of the Penn-Del AER chapter.  For those of us who attended, we sorely missed the information and insight that the entire Board could have brought to the table.  In laying out our hopes for the future of a restructured Chapter comes the realization that this proposal that is being made to the Board, by the working group that attended the retreat, will require a great deal of hard work and serious commitment from all Board members. 

Please read on, take time to digest the information, and then please contact me with any questions, suggestions or any thoughts regarding leadership or committee membership and please know that I have positive expectations that everyone will want to jump on ”Board.” 
 Thank you for continuing to support AER and Penn-Del AER, THE ONLY membership organization in the United States for professionals serving individuals of all ages who are blind or visually impaired.

My heartfelt thanks to those who participated in this historic event…

Gayle Aquino

Melinda Couslin

Brenda Egan

Lynn Fox

Mary Nelle McLennan

Vince McVeigh

Dr. Rick Welsh

Dr. George Zimmerman

And to those who supported this event…

Dr. Bernadette Kappen, for allowing us to have the retreat at Overbrook School for the Blind, Jacob Fox for making us all smile, and Lara Alderson for keeping Jacob happy!

Sincerely yours,

Sandy

Sandy Finkel

sandy@obs.org
(215) 877-0313 X 369

Future of the Penn-Del AER Chapter

This proposed plan to revitalize the Penn-Del AER Chapter resulted from the work done by participants in the Board’s planning retreat on October 20-22, 2006.  The core question for the retreat was:
What can we do to revitalize the Penn-Del chapter of AER?

The following is a prioritized list of activities that we propose would lead to a revitalization of the Chapter.

Restructure the Organization

We will restructure the organization in such a ways as to allow creative and divergent thinking. These activities might include:
· Revise bylaws (to update thinking or to think outside the box)

· Reduce the number of board members to enhance efficiency

· Have student members on the board

· Consider revising the structure and purpose of the board

· Create content specialist position on the board

· Update the committee structure to reflect more focused and functional responsibilities

· Encourage more member involvement in activities of the chapter – an activity for everyone

· Board Members attributes:




Thinkers and problem solvers




Able to see the big picture




Not disillusioned or cynical




Enthusiastic




Tech-savvy with the Internet, e-mail and using MS Word




Responsive




Creative and hard-working

Improve Membership 

We will promote membership growth by improving efforts to recruit, retain, and better serve our members.  These activities might include:

· Survey members as to their wants and needs

· Survey other chapters as to their most important/most exciting activities

· Ask AER International for suggestions for revitalization

· Follow-up on dropped members as to why they dropped out

· Create scholarships for professional development

· Develop/create supports for AER members to attend/engage in professional development activities

· Create supports/scholarships for university students to attend international AER conferences

· Offer discount on AER membership if person in already a member of another professional organization (CEC/DVI)

· Do another membership drive with a drawing for a free membership

· Develop scholarships for university students to join AER

· Recruit new members into the field of Visual Impairment

Provide Professional Development Opportunities 

We will provide usual as well as unusual methods of offering professional development opportunities. These activities might include:
· Continue to offer a superior SV conference

· Offer downlink sites for conferences for members who cannot physically attend

· Align professional development activities more closely to statewide initiatives in education, rehab, vision rehab, etc.

· Promote Act 48 credits for conferences.

· Provide local forums for professionals and service providers

· Encourage regional meetings of members within the chapter

· Make membership more meaningful with regional informal networking opportunities, giving an additional time to gather, maybe in the fall, hosted by regional reps

· Coordinate regional networking dinners

· Advance the development & dissemination of new knowledge in our field

Improve Public Relations

We will improve and promote our image and our relationships with outside agencies. These activities might include:
· Take on a more visible persona within the states/chapter

· Take a leadership role for a variety of events (Braille literacy awareness, white can law, etc.)

· Endorse local events for the blind and VI

· Do public service announcements for general information; job development for blind and VI; and university involvement

· Do lectures at Lions Clubs, Rotary, etc.

· Put a stronger focus on AER at the conference by allowing more time during the opening and closing to introduce the conference committee

· Be more aggressive at SVC with promoting conference as an AER event

· Have the annual AER business meeting be a part of the conference vs. being something extra you do before breakfast

· Two AER booths at conference – booth at COMA conference

· Develop handout for BVS/IU workers to share with their employers as to the benefits of membership

· Send AER reps to colleges to promote within the programs (Someone who is not the instructor)

· Recruit outside of vision educators (Ophthalmologists, etc.)

While the following items did not make the top four of the to-do list, we will attempt to infuse them throughout the other activities.



Provide Leadership 

We will provide leadership opportunities to our board and general members. These activities might include:
· Mentor junior members in board/committee activities

· Provide leadership opportunities through committee chairing

· Support AER-Lift by sending president-elect and one other member with promise

Advocate for our Field

We will provide a strong unified voice in regards to issues in our field. These activities might include:
· Inquire of education community as to the progress of VI students in state assessment across disciplines (reading; math; employment outcomes)

· Engage in discussions with PDE re: certification of O&M specialists

· Increase communication re: standards/best practice to school/agency leadership

· Provide a unified front, “common ground” 

· Provide professional pride/identity

· Work towards the improvement of quality of life for people with visual impairments

· Encourage the development of opportunities for people who are blind in the community

Improve Communication

We will provide increased communication both to the board and the membership as well as between the board and the membership. These activities might include:
· Create Penn-Del AER listserv

· Upgrade the Website

· Increase the Newsletter email membership list

· Send out network emails with updates or notification of events to current members

· Efficiently provide information to its members

· Provide a mechanism to communicate information among practitioners and leaders re: standards and best practices

· Inform its members of policy/legislative action affecting their service delivery

What are the next steps?

1.) Develop the Plan for Restructuring
A restructuring committee has been formed that will be co-chaired by George Zimmerman and Vince McVeigh.  The members will be Deb Armbruster, Gayle Aquino, Melinda Couslin, Lynn Fox, Brenda Egan, Sandy Finkel, Jean May, Mary Nelle McLennan, and Rick Welsh.  This committee’
s charge is to align the aforementioned revitalization activities to the Penn-Del AER By-Laws (even if that means changing the by-laws) and to restructure the board in such a way as to allow these revitalization activities to occur.  Their over-arching goal is to be inclusive – inclusive of the various disciplines, the various regions, the various employment sites and the various members, so that the Penn-Del AER Chapter becomes a thriving organization worthy of achieving the award for the “AER Outstanding Chapter of the Biennium” at the AER International Conference. This award goes to a chapter whose membership efforts have been outstanding. Criteria include: increase in the number of members; number and quality of services and/or programs offered by the chapter and legislative activity significantly affecting the lives of blind people. This is an admirable goal for an admirable chapter.  
2.) Role out the Restructuring Plan for the Penn-Del AER Board at the Face-to-Face Board meeting in Shippensburg, Pennsylvania in January 11, 2007.
3.) February 22, 2007 the Restructuring Committee will send out proposed changes to the Board for their preview.

4.) March 15, 2007 the Penn-Del AER Board will vote by email on the proposed changes

5.) March 21, 2007 the Penn-Del AER Membership will receive the Board approved proposed changes.

6.) April 20, 2007 the Penn-Del AER Membership will vote on the proposed changes in the by-laws

7.) July 1, 2007 the new by laws will take effect, opening the way for change.

Thank you for taking the time to review the work that was done during the retreat.  Please contact me with any questions, suggestions or any thoughts regarding leadership or committee membership. We need Board members that are committed to the greater good of our chapter and our parent organization.  We need Board members that are ready to approve a plan of change. It is time for you to step up to the plate and let me know if you are interested in joining us on this adventure. Thank you!  sandy@obs.org   (215) 877-0313 X 369
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�Period goes inside quotation marks.


�I corrected this to show the correct priority order.  “”Provide Leadership” was out of order and should have been in the section below.  I did a cut and paste and put it there.


�I moved this to the remaining list because it was not one of the top 4 priorities.


�Need to make that possessive.
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